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DISCLOSURES 

This Memorandum (“Memorandum”) has been prepared based on information supplied by the 
management of your Company (the “Company”). This information is being furnished by the Company solely for use 
by the recipient in consideration of an expressed potential interest in financing of the Company. No person has 
been authorized to make any representations with respect to the Company and no person has been authorized to 
present information with respect to the Company, other than the information contained herein. This Memorandum 
may not be reproduced or used for any other purpose. 

This Memorandum includes highly confidential and proprietary information and is delivered on the express 
condition that such information will not be disclosed to anyone except persons in the recipient organization who 
have a need to know solely for purposes of considering whether to explore a transaction. No copies of this 
Memorandum shall be made or retained without the prior written consent of the Company. The sole purpose of 
this Memorandum is to assist the recipient in deciding whether to proceed with further investigation of the 
Company. It is not an offer to sell or a solicitation of an offer to buy securities or assets, but is solely for purposes of 
providing information regarding the Company. 

All information regarding the Company is based upon information and other sources deemed to be 
reliable, however, while the information contained herein is believed to be accurate at the time this Memorandum 
was prepared, the Company expressly disclaim any and all liability for omissions or misstatements in this 
Memorandum or for any other written or oral communication or representation transmitted to any party in the 
course of its evaluation of and/or transaction with the Company, except for those contained in a definitive 
agreement executed by all necessary parties. Each inquirer is encouraged to make an independent determination 
of relevant facts. 

The Company reserves the right to request the return of this Memorandum along with any extract or copy 
thereof at any time. The Company expressly reserves the right, without giving reasons therefore, at any time and in 
any respect, to amend or terminate the transaction process, to terminate discussions with any and all prospective 
partners, to reject any and all proposals, or to negotiate with parties simultaneously with respect to a transaction 
involving the Company. 

Any distribution of this Memorandum to any person other than the recipient, in whole or in part, or the 
divulgence of any of its contents  (other than to the recipient’s tax and financial advisers, attorney and accountants, 
who will  likewise  be  required  to maintain the confidentiality of this Memorandum) is unauthorized.  Any such 
disclosure of the tax treatment, tax structure and other tax-related materials shall not be made for the purpose of 
offering to such person an opportunity to participate in the transaction process or soliciting an offer to participate in 
such transaction process. 

This document contains forward-looking statements that involve a number of risks and uncertainties such 
as statements of the Company’s plans, objectives, expectations and intentions. Actual results may differ materially 
as a result of risks faced by the Company. These risks include, but are not limited to, general economic conditions, 
conditions affecting the hospitality industry, management’s actual ability to execute its plans and conditions 
affecting the general technology industry. 

The financial projections presented in this Memorandum represent the subjective views of the 
management of the Company and management’s current estimates of future performance based on various 
assumptions which management believes are reasonable, but which may or may not prove to be correct. There 
can be no assurance that management’s views are accurate or that management’s projections will be realized. 
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Management Team 
 

1. Who are the founders?  
 
 
 
 
 

2. How do the founders know each other? 
 
 
 
 
 

3. What is their background?  
 
 
 
 
 

o What skills have their experiences provided them to succeed in this startup?  
 
 
 
 
 

o What skills do they not have that they’ll need? 
 
 
 
 
 

o Who is on the board to advise the founders? In what specific ways will they be helpful 
(e.g. network connection, management guidance)?  

 
 
 
 
 

4. Why are they involved in this space specifically? 
 
 
 
 
 

5. We may choose to speak with a few people who know the founders in different ways. We will 
ask for references if/when the need arises.  
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Product 
 

6. What are the key value-drivers of the product/service? 
 
 
 
 
 

7. Please share specifics of the product’s R&D phase (e.g. beta testing with customer feedback to 
fine-tune the product)? 

 
 
 
 
 

8. Will the market need to be educated before the product can be successfully launched? 
 
 
 
 
 

o Do greater market developments need to occur before the product can be successfully 
launched? 

 
 
 
 
 

9. How is the product different than other products targeting the same need? Do customers 
understand this differentiation? 

 
 
 
 
 

10. Is the product patented? Or is there a proprietary technology? 
 
 
 
 
 
 

11. Are there more products in R&D? If yes, what is their progress, development costs & launch 
dates? 
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12. Have there been post-launch quality issues customers are facing?  
 
 
 
 
 

o After product launch has customer feedback provided insights that mandate changes to 
the product that were not revealed in beta testing?  

 
 
 
 
 

13. What is the company asking the customer to go through for its product to work? Customer’s 
changing their behavior can incur costs 
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Customer 
 

14. What is the customer acquisition strategy (e.g. building awareness, customer engagement)? 
 
 
 
 
 
 

15. What is the customer acquisition cost? How has this cost changed & how will it change in the 
future? 

 
 
 
 
 
 

16. How do you collect feedback currently? What is the feedback? 
 
 
 
 
 
 
 
 

17. Please share briefly the consumer behavior of the target market. 
 
 
 
 
 
 
  

18. We may choose to speak with a few prospective customers. We will ask for references if/when 
the need arises.  
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Market   
 

19. What is the specific target market(s)? 
 
 
 
 
 
 
 

20. What is the total market size? 
 
 
 
 
 
 
 

21. What is the target market share? Growth rate over next 5 years? 
 
 
 
 
 
 
 
 
  
 

22. What other entities (e.g. channel partners) will work with the company to fulfill the identified 
customer need? 

 
 
 
 
 
 
 
 

23. What are the relevant socio-cultural, technological, regulatory, economic & physical aspects of 
the environment in which the company operates? 
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Financing  
 

24. How much have the founders invested? 
 
 
 
 
 
 
  

25. Minimum investment amount for this round? Total target amount being raised in this round? 
 
 
 
 
 
 
 

26. Type of investment (e.g. equity, convertible debt, revenue share)? 
 
 
 
 
 
 
 
 

27. Who are the existing investors? Are they supporting in this current round? 
 
 
 
 
 
 
 

28. What is the range of return potential?  
 
 
 
 
 
 
 
 

29. How much has been raised till date? How have you spent your raised funds? 
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30. What are the future capital requirements?  

 
 
 
 
 
 
 
 

31. When do you expect to be self-sustaining? What’s your monthly burn rate? How many months 
to burnout?  

 
 
 
 
 
 
 
 

32. What favorable terms have been given to earlier investors?  
 
 
 
 
 
 

o What terms will be given to investors in this round?  
 
 
 
 
 
 

o What are the key differences?  
 
 
 
 
 
 

33. Who has turned down investing in your company? Why? 
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34. Can we participate in future rounds? Will we get favorable terms? 
 
 
 
 
 
 
 
 

35. Please share the capitalization table 
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Competitors 
 

36. If this idea is so good why haven’t incumbent competitors “cracked the case” to capitalize on it? 
 
 
 
 
 
 
 

37. Who are your competitors? How many? 
 
 
 
 
 
 
 
 

38. How are they performing (i.e. their key challenges & successes)? If they’ve been more or less 
successful then why do you think that is? 

 
 
 
 
 
 
 

39. How do their business models differ from yours? 
 
 
 
 
 
 
 
 

40. Are there any meaningful differences between you & your competitors? If so then what are 
they? 
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Business Model 
 

41. What is the growth strategy? Please share as much information as necessary.  
 
 
 
 
 
 
 
 
 

42. What value do your channel partners accrue by partnering with you? 
 
 
 
 
 
 
 
 
 

43. Will the business model change over time (i.e. is there an ultimate model you’re targeting that 
different than the current model)? 

 
 
 
 
 
 
 
 
 

44. What are the key challenges you’ve faced till date? Which ones were unexpected? 
 
 
 
 
 
 
 
 
 
 

45. Which challenges most threaten your growth strategy? 
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46. What challenges do you expect to continue facing or will face that you have not thus far? 
 
 
 
 
 
 
 
 

47. What are the risks at this stage and subsequent stages? 
 
 
 
 
 
 
 
 

48. What are the KPI’s for this investment opportunity? 
 
 
 
 
 
 
 
 

49. We may choose to see the historical & pro forma financial statements to understand the 
revenue & cost drivers, along with checking key assumptions. We will ask for this information 
if/when the need arises.  
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Other 
 

50. Which milestones have you reached?  
 
 
 
 
 
 

o What are the next ones & related time horizons?  
 
 
 
 
 
 

o Which milestones have you fallen short of? 
 
 
 
 
 
 

51. What are potential exit strategies? Please share as much information as necessary. 
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